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OhioASCD

Constitution and By-Laws
Amended and Restated May 16, 2011
Proposed Amendments February, 2012
Amended and Restated 
CONSTITUTION OF THE OHIO ASSOCIATION FOR SUPERVISION 

AND CURRICULUM DEVELOPMENT
 PREAMBLE

With the vision that OhioASCD will be a thriving organization of educators, holding sacred that care of children as individuals, and influencing decisions for education in Ohio, our vision is that:

OhioASCD, a valued affiliate of ASCD, is the recognized voice in Ohio of research-based practices for learning, teaching and leadership. We are a dedicated and diverse community focused on improving education for every learner. Our efforts concentrate on advocating sound educational policy, providing high quality professional development, and mobilizing membership and other organizations in collaborative processes to ensure excellence and equity in educational practice for student learning.

ARTICLE I – NAME AND AFFILIATION

The name of the organization shall be the Ohio Association for Supervision and Curriculum Development, (hereafter, OhioASCD), an Affiliate of ASCD.

ARTICLE II – MISSION AND PURPOSE

OhioASCD is a community of educators that advocates sound, equitable policies and promotes research-based best practices in learning, teaching and leadership by:

a.
Promoting an ever-improving educational program for children in Ohio;

b.
Developing and exercising leadership in supervision and curriculum development;

c.
Promoting a continuing program of professional growth and development for teachers; administrators, higher education staff, supervisors, and curriculum workers; 

d.
Identifying, considering, and studying problems of supervision, instruction, and curriculum; development in their broad aspects, cutting across grade, subject, and position lines;

e.
Encouraging, planning, and promoting cooperative curriculum study, development, research, and evaluation for the solution of educational problems;

f.
Developing means of cooperation and coordination between professional, state, and community agencies whose work has implications for the total educational program of Ohio and the schools; and

g.
Providing opportunities for the Affiliate to be represented and to participate in ASCD to acquaint supervisors and curriculum workers with the program and materials of the Association.

ARTICLE III ​– MEMBERSHIP


Section 1 – Classes of Membership: Membership in the Affiliate shall comprise a class of regular members and such other classes as may be provided in the By-Laws.

Section 2 – Membership Eligibility

a.
OhioASCD fully supports a policy of equal opportunity and shall not discriminate membership eligibility on the basis of gender, age, job role, experience, race, ethnicity, and geographic location. This Affiliate will neither accept invitations from nor participate in any activity or organization that does not support a nondiscrimination policy.  

b.
In order to support our belief that diversity strengthens society, the Affiliate shall actively seek members who represent diversity in gender, age, job role, experience, race, ethnicity, and geographic location.


ARTICLE IV – ELECTED OFFICERS, POSITIONS AND TERMS OF OFFICE

Section 1 – The elected officers of the Affiliate shall be President, President Elect, Vice President, Immediate Past President, and Secretary. Elected positions are Members-at-Large, Guaranteed Representative and Proportional Representative. A person must be in good standing with ASCD and OhioASCD, and having served for one year on the OhioASCD Board of Directors prior to becoming an OhioASCD officer candidate.

Section 2 – Terms of office

The officers of the Affiliate shall serve their elected terms of office. All terms of office begin on July 1 and end June 30. 

Section 3 – Succession and Vacancies

The process for assuming office shall be as follows:

a.
The President shall become Immediate Past President. The President Elect shall automatically become President the following year. The Vice President shall automatically become President Elect the following year.

b.
In the event that a vacancy occurs in the office of the President, the President Elect shall assume this office.  In the event that the President Elect has succeeded to the presidency during his/her term as President Elect; the Vice President then assumes the office of the President Elect. The Immediate Past President will assume the office of the Vice President for the remainder of the term. If the Immediate Past President is unable to fulfill the function of the Vice President, the Board of Directors shall appoint a person to fill the vacancy. The appointed person should be a current member of the Board of Directors.

c.
In the event that a vacancy occurs in the positions of the Secretary, either one of the Members-at-Large, the Guaranteed Representative, or the Proportional Representative, the position shall be filled by a majority vote of the Board of Directors to fill the remainder of the unexpired term.

Section 4 – Guaranteed Representatives to ASCD Leadership Council

a.  
There shall be at least two Affiliate Guaranteed Representatives to the ASCD Leadership Council. Of the two Affiliate representatives, the Executive Director shall be appointed to serve as the first guaranteed representative. The second guaranteed representative shall be elected by the membership. It is recommended that Past Presidents be considered for this position. 

b.  
The Proportional Representative to the ASCD Leadership Council shall be the elected Vice President beginning with the 2011-2012 term. The Proportional Representative shall serve a term of three years.  Affiliate proportional representation is based on one (1) representative per 5,000 ASCD members living within an Affiliate geographical area. 
c.  
Terms of office for the ASCD Leadership Council Guaranteed Representatives shall begin on July 1 and end on June 30 and will be for a three-year term. The Proportional Representative shall serve a term of three years. All members of the Affiliate serving on the ASCD Leadership Council must be a member in good standing with ASCD and OhioASCD for the year prior to their selection. 

ARTICLE V – BOARD OF DIRECTORS  

The Board of Directors (hereafter the Board), shall consist of elected officers, elected and appointed positions, and the Executive Director. The Board may appoint members in good standing with ASCD and OhioASCD and who either have served on the OhioASCD Leadership Council for one (1) year, or who have completed the OhioASCD Emerging Leaders Program. Such members may serve as needed on the Affiliate teams. The Board may establish Board positions and appoint members to represent educational liaison organizations. Members of the OhioASCD Board shall serve no more than three (3) consecutive terms of four (4) years.

ARTICLE VI – APPOINTED POSITIONS

Appointed positions are auditors, emerging leaders program coaches, higher education/student chapter representative, historian, publications editors, liaison from the Ohio Department of Education, research representative, systems alignment manager and web manager. Other positions may be appointed by the President with the approval of the Board.

ARTICLE VII – TEAMS AND COMMITTEES
Section 1 – Teams.  In order to facilitate the objectives of the Affiliate, the Board shall establish the following teams and standing committees, as further described in the By-Laws:


a. 
Teams: The Governance Team, the Membership Team, the Communication Team, the Program Planning 


Team, and the Influence and Advocacy Team.


b. 
Standing Committees: The Audit Committee, the Awards and Recognition Committee, the Nomination 


and Election Committee, and the President’s Cabinet.


c. 
The Board may form such other committees, as it deems appropriate.

Section 2 - Selection and Terms.  All members are eligible to serve on the Committees described in Section 1 herein.  Teams and Standing Committees members shall be appointed as provided in the By-Laws. Terms of Committee members shall begin on July 1 of the election or appointment and end on June 30.

ARTICLE VIII – EXECUTIVE DIRECTOR

The Executive Director shall be appointed by the Board upon recommendation of a candidate by the Governance Team and shall hold the office at the pleasure of the Board. The Executive Director serves as a nonvoting member of the Board. The Executive Director shall be the executive officer and shall act as the Treasurer of the Affiliate.

ARTICLE IX – OHIOASCD LEADERSHIP COUNCIL  

The OhioASCD Leadership Council assists in identification of major issues of importance to Ohio educators. It shall meet at least once a year. The OhioASCD Leadership Council members shall be approved by the Board from a list of members in good standing who have belonged to the Affiliate for one (1) year. Appointed representation shall be at least proportional to the diversity of the Affiliate membership. Members of the OhioASCD Leadership Council shall serve for a three (3) year period.  All members of the Affiliate serving on the ASCD Leadership Council must be a member in good standing with ASCD and OhioASCD for the year prior to their selection. 
ARTICLE X – AMENDMENTS TO THE CONSTITUTION AND BY-LAWS

Section 1 – Proposal of Amendments. Amendments to the constitution or the by-laws may be proposed by any one (1) of the following ways:

a.
By a majority vote of the Governance Team of the Board; or

b.
By a majority vote of an ad hoc Constitution and By-Law committee; or

c.
By a majority vote of the Board; or

d.
By petition signed by at least twenty-five (25) or more members at either an annual membership meeting or an affiliate Leadership Council meeting.

Section 2 – Amendments to the Constitution:  

a.
The text of the proposed amendment shall be published to all members at least thirty (30) days prior to its consideration.

b.
This Constitution may be amended by two-thirds (2/3) vote of the members voting either by electronic and/or postal mail.

Section 3 – Amendments to the By-Laws: 
a.
The text of the proposed amendment shall be published to all members at least thirty (30) days prior to its consideration.

b.
The By-Laws may be amended by a majority vote of the members voting at the annual membership meeting; or

c.
The By-Laws may be amended by a majority vote of the members voting at the Affiliate Leadership Council meeting; or

d.
The By-Laws may be amended by a majority vote of the members voting either by electronic and/or postal mail.

ARTICLE XI – PARLIAMENTARY PROCEDURES  
Robert's Rules of Order, Revised, shall be the authority governing all matters of procedure not otherwise specified in the Constitution or these By-Laws.

BY-LAWS

OF THE OHIO ASSOCIATION FOR SUPERVISION AND CURRICULUM DEVELOPMENT
ARTICLE 1 – MEMBERSHIP

Section 1 – There shall be four classes of membership: regular, student, life, and institutional. 

Section 2 – Any person who is interested in promoting the purpose of this Affiliate shall be entitled to regular membership upon payment of annual dues as provided by the By-Laws. Any regular member shall be entitled to vote, hold office, participate in discussions, and otherwise receive such benefits and materials as may be forthcoming from the Affiliate.

Section 3 – Any interested, full-time student in any institution of higher learning shall be entitled to student membership upon payment of annual dues as provided in the By-Laws. Student members shall be entitled to all benefits and privileges of regular members except the right to hold elected office.

Section 4 – Past Presidents will be given life membership status, by virtue of providing leadership to the Affiliate, at the end of their Immediate Past Presidential terms. Life members shall be entitled to all benefits and privileges of regular members.

Section 5 – Any institution interested in promoting the purpose of this Affiliate shall be entitled to institutional membership upon payment of annual dues as provided by the By-Laws. The institutional member(s) shall be entitled to one (1) subscription to the OhioASCD Journal and News and Views Newsletter and one (1) member rate conference registration. The institutional member(s) shall not be a voting member of the Affiliate.

ARTICLE 2 – DUES

Section 1 – Members of the Affiliate and any persons who are members of ASCD wishing to join the Affiliate may elect to pay dues:

a.
on an anniversary basis through ASCD's Joint Dues Solicitation Program; or

b.
directly to the Affiliate on the anniversary date of the actual date of joining OhioASCD. 

Section 2 – The Board shall review and establish annually the membership dues for the Affiliate. The membership shall be notified of a dues change at least 60 days prior to the effective date of the change. 

ARTICLE 3 – DUTIES OF THE ELECTED OFFICERS, POSITIONS AND TERMS OF OFFICE


Section 1 – President: The President shall act as presiding officer at meetings of the Affiliate, and with the advice of the Board shall:

a.
direct activities of the Affiliate; 

b.
call special meetings; 

c.
appoint teams and committees necessary for the work of the Affiliate with the approval of the Board; 

d.
represent the Affiliate at professional meetings;

e.
coordinate the work of teams and committees of the Affiliate as directed; 

f.
serve as the chair of the Board and the OhioASCD Leadership Council;

g.
serve as member of the Influence and Advocacy Team; 

h.
represent the Affiliate at ASCD official meetings and functions;

i.
keep the Board informed of all ASCD initiatives and directives;

j.
work with the Executive Director in coordinating the activities of the Affiliate; and 

k.
annually coordinate the evaluation process of the Executive Director.  

The President shall serve a single term limit of one fiscal year.

Section 2 – President Elect: The President Elect shall:

a.
preside in the absence of the President;

b.
become acquainted with the responsibilities and duties of the President;

c.
serve as chairperson of the Program Planning Team; and

d.
establish linkage with ASCD regarding staff development opportunities and conferences themes.

The President Elect shall serve a single term limit of one fiscal year.

Section 3 – Vice-President: The Vice President shall:

a.
preside in the absence of the President Elect;

b.
serve as a member of the Program Planning Team; and

c.
coordinate the work of teams of the Affiliate OhioASCD as directed.

d.
The Vice President shall be the elected Proportional Representative to the ASCD Leadership Council beginning with the 2011-2012 term. The Proportional Representative shall serve a term of three years. 

The Vice President shall serve a single term limit of one fiscal year. 

Section 4 – Immediate Past President: The Immediate Past President shall:

a.
serve as the chairperson of the Nomination and Election Committee; and  

b.
serve as a member of the Membership Team. 

The Immediate Past President shall serve a single term limit of one fiscal year.  

Section 5 – Secretary: The Secretary shall: 

a.
record minutes of Governance Team meetings and Board meetings; and 

b.
record minutes of the OhioASCD Leadership Council meetings, the annual membership meeting, and other meetings as necessary.

The Secretary shall serve a term of two years that begins in the even numbered years.

Section 6 – Members-at-Large: Each Member-at-Large represents the membership of the Affiliate on the Board and OhioASCD Leadership Council. He/she shall:

a.
serve as vice chair of either the Membership Team,  Communications Team or Influence and Advocacy Team during the first year elected and serve as the chair during the second year of their two year term;

b.
serve as a liaison to the Governance Team to disseminate information about plans and policies of the Affiliate to the membership; and

c.
take an active role in carrying out the OhioASCD Strategic Plan.

The Members-at-Large shall serve a two-year term, with new Members-at-Large being elected each year.

Section 7 – Guaranteed Representative: The elected Guaranteed Representative shall:

a.
attend the ASCD Leadership Council held each year at the ASCD Annual Conference; 

b.
represent the Affiliate at the Leadership Council as one of two guaranteed representatives;

c.
serve as chair of the Influence and Advocacy Team; and, 

d.
assist the President in developing the work of the OhioASCD Leadership Council.

The Guaranteed Representative shall serve a three-year term.

Section 8 - Proportional Representative: The elected Proportional Representative shall:


a.
attend the ASCD Leadership Council held each year at the ASCD Annual Conference; 

b.
represent the Affiliate at the Leadership Council as one of the proportional representatives; and, 

c.
assist the Guaranteed Representative in developing the work of the OhioASCD Leadership Council.
The Proportional Representative shall serve a three-year term beginning with the 2011- 2012 term.


ARTICLE 4 – FUNCTIONS OF THE BOARD OF DIRECTORS
Section 1 – The Board shall: 

a.
formulate policy for the Affiliate;

b.
promote effective organizational procedures;

c.
appoint approve the Auditor, Higher Education/Student Chapter Representative, Historian, Publications Editors, Liaison to from the Ohio Department of Education, Research Representative(s), Systems Alignment Manager, Web Manager, and the Executive Director; 

d.
receive reports of all Teams and committees;

e.
determine dues;

f.
approve the annual budget; and

g.
act on all other business matters of the Affiliate.

Individuals from OhioASCD who have been elected or selected to an ASCD position will serve on the Board as an ex officio voting member. All voting members of the Board must be members of OhioASCD. 

Section 2 – Members of the Board must make a strong effort to attend all meetings. Members not able to attend should forward, in writing, all completed assignments to the President one week prior to the meeting. A member missing two consecutive meetings or four in one year without prior notification and accompanying good reasons (as determined by Board) shall be considered for retention or replacement at the next meeting. A majority vote of attending eligible voters is required for retention or replacement. A tie vote will be interpreted as a vote for retention in that position.

ARTICLE 5 – FISCAL YEAR

The fiscal year of the Affiliate shall be July 1 to June 30. An audit of the books or records of the 

Affiliate shall be conducted quarterly and at the end of the year. The audit report shall be presented to the Board within thirty (30) days of its completion.

ARTICLE 6 – BONDING

The President, Auditor, and Executive Director will be covered by a position schedule (fidelity insurance) bond, procured at Affiliate expense, in an amount sufficient to provide adequate protection of Affiliate assets.

ARTICLE 7 – MEETINGS

Section 1 – The Affiliate shall hold an annual membership meeting once during the year. At this meeting there shall be reports, opportunities to hear expressions of concerns by individual members, and transaction of any other business that the Board wishes to refer to the membership in attendance.

Section 2 – The OhioASCD Leadership Council shall meet at least  a minimum of  once a year to allow its members to have a voice in Affiliate issues. 

Section 3 – The Board shall meet a minimum of four times a year and may call special meetings.

ARTICLE 8 – QUORUM

Section  1 – A majority of those in attendance at an annual membership meeting shall constitute a quorum.

Section  2 – A majority of Affiliate OhioASCD Leadership Council members shall constitute a quorum.

Section  3 – A majority of Board members shall constitute a quorum.

ARTICLE 9 – DUTIES OF THE APPOINTED POSITIONS

Section 1 – The Auditor will chair the Audit Committee and shall be appointed approved by the Board and assume the duties of the position as stated in the OhioASCD Governance Handbook.

Section 2 - The Emerging Leaders Program Coaches shall be approved by the Board and assume the duties as stated in the OhioASCD Governance Handbook.

Section 3 - The Higher Education/Student Chapter representative shall be appointed approved by the Board and assume the duties of the position as stated in the OhioASCD Governance Handbook.

Section 4 – The Historian shall be appointed approved by the Board and assume the duties of the position as stated in the OhioASCD Governance Handbook.

Section 5 – The OhioASCD Journal Editor shall be appointed approved by the Board and assume the duties of the position as stated in the OhioASCD Governance Handbook.

 Section 6 – The News and Views Newsletter Editor shall be appointed approved by the Board and assume the duties of the position as stated in the OhioASCD Governance Handbook.

Section 7 – The Liaison from the Ohio Department of Education shall be appointed approved by the Board and assume the duties of the position as stated in the OhioASCD Governance Handbook.

Section 8 - The Research Representative shall be appointed approved by the Board and assume the duties of the position as stated in the OhioASCD Governance Handbook.

Section  9 – The Systems Alignment Manager shall be appointed approved by the Board and assume the duties of the position as stated in the OhioASCD Governance Handbook.

Section 10 – The Web Manager shall be appointed approved by the Board and assume the duties of the position as stated in the OhioASCD Governance Handbook.

Section 11 - The President may appoint with the approval of the Board those positions that he/she deems necessary provided the purpose does not conflict with that of another position.

 ARTICLE 10 – FUNCTIONS OF THE TEAMS AND COMMITTEES

Section 1 – Teams and Committees

a.
The governance structure of OhioASCD shall include Teams, Standing Committees, and Ad Hoc Committees.



(1) 
The Teams shall be: The Governance Team, the Membership Team, the Communication 




Team, the Program Planning Team, and the Influence and Advocacy Team.



(2)
The Standing Committees shall be: The Audit Committee, the Awards and Recognition 




Committee, the Nomination and Election Committee, and the President’s Cabinet.


b. 
Team and Committee members shall be appointed for each Team and Committee by the President 



with the approval of the Board.

c.
Each team and committee should be composed of a cross-section of Affiliate members, taking into consideration diversity in gender, age, job role, experience, race, ethnicity, and. geographic location and such other factors as may be determined by the Board to be necessary. Team and committee members should be skilled and interested in the area of emphasis for which his or her assigned team or committee is responsible.

Section 2 – Functions of the Teams


a.
The Governance Team shall be responsible for recommending to the Board the establishment of 



OhioASCD actions that ensure the planning, implemention and evaluation the teams’ strategic 



plans. The Governance Team shall meet as necessary to conduct essential business between meetings of 


the
Board.


b.
The Membership Team shall be responsible for recommending to the Board the 





establishment of OhioASCD actions that ensure the planning, implementation and evaluation of the team’s 


strategic plan.


c. 
The Communication Team shall be responsible for recommending to the Board the 




establishment of Affiliate actions that ensure the planning, implementation and evaluation of the team’s 


strategic plan. The Communication Team will act as an editorial board.


d.
The Program Planning Team shall be responsible for recommending to the Board the 




establishment of OhioASCD actions that ensure the planning, implementation and evaluation of the team’s 


strategic plan.


e. 
The Influence and Advocacy Team shall be responsible for recommending to the Board the establishment 


of OhioASCD actions that ensure the planning, implementation and evaluation of the team’s strategic plan.

The Teams may perform other duties as assigned by the President and the Board.

Section 3 – Functions of the Standing Committees


a.
The Audit Committees shall audit the financial records quarterly, at the end of the fiscal year and shall 


oversee such auditing activities as necessary.  


b.
The Awards and Recognition Committee shall coordinate the awards process and assists with presentations.


c.
The Nomination and Election Committee shall nominate candidates for elected offices, Members at Large 


and the Guaranteed Representative and shall conduct Affiliate elections.


d.
The President’s Cabinet, consisting of the President, President Elect, Vice President, Immediate Past 


President, Systems Alignment Manager and the Executive Director, shall consult with each other between 


meetings of the Board to ensure continuity.  

Section 4 – Ad Hoc Committees


a.
In order to accomplish specific tasks for limited periods of time, the President may appoint, with 



the approval of the Board, those ad hoc committees that the President deems necessary, provided that the 


purpose does not conflict with that of the Teams or Standing Committees.


b. 
Committee membership shall be, insofar as possible, representative of the Affiliate membership.

ARTICLE 11 – DUTIES OF THE EXECUTIVE DIRECTOR

Section 1 - The duties of the Executive Director shall be specified in a job description (contained in Handbook) and shall include responsibilities in the areas of Leadership, Management, and Communications functions.

Section 2 - These responsibilities shall not be limited to the execution of policies and programs approved by the Board and its teams: Governance, Membership, Communications, Program Planning, and Influence and Advocacy. He/she attends and may participate in discussions in all meetings of the Board, OhioASCD Leadership Council, and Annual Membership Meeting, except where matters of his/her own employment are under consideration. 

Section 3 - He/she may attend and participate in all meetings of standing and ad hoc committees.

ARTICLE 12 –FUNCTIONS OF THE OHIOASCD LEADERSHIP COUNCIL 

Section 1 –The OhioASCD Leadership Council:

a.
provide input about issues that are important in Ohio thereby determining conference themes, Journal issues, and influence activities; 

b.
provide advisory input in matters such as Strategic Plan development, action plans evolving out of the issues process, and Constitution changes; and

c.
examine its own performance and identify areas for Leadership Council development at least annually.

Section 1 – Responsibilities of  The OhioASCD Leadership Council shall: 

a. 
give advice to the Affiliate; 
b.
provide input about issues that are important in Ohio, express opinions on the current and future work of the organization (conference themes, Journal issues, and influence activities), and support all goals and  initiatives; 

c.
interface with the OhioASCD Communications Team (Social Networking) to disseminate information                     regarding OhioASCD activities;
d. 
develop a system for sustaining the work of OhioASCD;
e.
examine its own performance and identify areas for Leadership Council development at least annually; and 

f.
build a system for two-way communication between Leadership Council and the OhioASCD Board.  
Section 2 – If any member of the OhioASCD Leadership Council is absent from two meetings in a two-year period, the Board, may declare that said membership on the Leadership Council is forfeited.

ARTICLE 13 – EXPENDITURES

Section 1 – The funds of the Affiliate shall be disbursed in accordance with the annual budget as approved by the Board. The transfer of funds within the budget shall be at the discretion of the Executive Director with Board approval. The Executive Director shall receive and disburse the funds of the Affiliate and make a quarterly accounting to the Board.

 Section 2 – All activities shall be conducted in a manner consistent with the requirements of the Internal Revenue Code and regulations relating to organizations described in Section 501(c) (3) of the Code, as now or hereafter amended. 


ARTICLE 14 – LIMITATION ON LIABILITY

The maximum extent permitted by Ohio Code in any proceeding brought by or in the right of the Affiliate or brought by or on behalf of the members of the Affiliate, no damages shall be assessed against any officer or director arising out of the actions or inactions taken by such officer or director in the name of or on behalf of the Affiliate.

ARTICLE 15 – LIQUIDATION OF ASSETS

Upon the dissolution of the corporation, the Board shall, after paying or making provision for the payment of all liabilities of the corporation, dispose of all assets of the corporation exclusively for the purposes of the corporation in such manner, or to such organization or organizations organized and operated exclusively for similar purposes as shall at the time qualify as an exempt organization or organizations under Section 501 (c) (3) of the Internal Revenue code of 1954 (or the corresponding provision of any future United States Internal Revenue Law), as the Board shall determine. Any of such assets not so disposed of shall be disposed by Court of Common Pleas of the county in which the principal office of the corporation is then located, exclusively for such purposes or to such organization or organizations as said Court shall determine which are organized and operated exclusively for such purposes.




