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Goal 1
( ( ) ( ) (
Core Strategy Teams Activities Local Impact
\. \. J \. J \.
H H Year 1: Developed and administered Benchmark: Increase survey participation.
Oh I OASCD Wi I I ad d ress professional development survey Benchmark: Share survey results among
H . . Year 2: Examine and analyze survey teams to evaluate the effectiveness of their
th e evo IVl n g n eed S Of » Communication »| results. Communicate results to members P survey questions and to reframe questions
H and appropriate committees. Revise for future use.
d Iiverse ed u Cato Irs to survey and administer again.
Year 3: Annually distribute a Membership
ensure the success of Survey,
every learner.
Year 1: Collect attendance numbers and Benchmark: Attendance figures of
demographic information on registration attendees
. ] Program form Benchmark Diversity of attendees at
u Geograph |Ca|/Reg|0n > Planni ng Year 2: Create on-going database. Use » conferences
program survey results. Benchmark: Program need based off of
u Age Year 3: Continue to survey and report surveys of members’ needs.
findings.
= Gender
L] Eth Nn |C|ty Year 1: Collect data base with Benchmark: Analyze survey data of new
demographic data. members - Why did they join?
u Race Year 2: Update demographic and What do you want from the organization?
. . Mem bersh | p > membership brochure. Launch > Benchmark: Track % of increase in
u Years N profeSS|0n > membership information on the website membership in different demographic areas
with an online form. Review survey results.
= Role/Job
position/Title
u Emp|0yment Year 1: Review current composition of Benchmark: Diversity of Leadership
. o Leadership Council. Council
demogl‘aphlc (I‘Ul’a|, g Influence Year 1. Conduct membership survey.
Year 2: Recruit new Leadership Council » Benchmark: Membership survey —
Su bu I‘ban, u I‘ban) members to fill gaps in House/Senate educational issues become influence topic
Education Committee member areas.
Year 2: Recruit members from OABSE
conference. |
Benchmark: Membership survey created —
Year 1: Recruit a diverse Executive Board. survey results tabulated
Year 1: Coordinate data collection and data Benchmark: Looking at current
Governance flow. composition and adding members that
Year 2: Recruit a diverse Leadership meet the criteria (Board Profile/Affiliate
Council. Data Profile)
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Core Strategy

OhioASCD will
advocate sound
equitable policy and
practices for every
learner.

OhioASCD
Strategic Plan

Goal 2

Teams

Activities

Local Impact

J

Communication

Year 1: Published ASCD goals in one
newsletter

Year 2: Publish ASCD goals/policy briefs in
two out of four newsletters per year

Benchmark: Directing membership to seek
information form partner organizations’
websites

A 4

Year 1: Communicate clear expectations of

Benchmark: Programs will include

Prog ram advocacy to presenters. Facilitators talks advocacy as part of presentation
) about advocating introduction/conclusion. (number of times)

Planning Advocacy included on post evaluations. » Benchmark: Anecdotal evidence of
Year 2: Add a website component (blog) to advocacy (# of hits) (# of pieces of
allow participants to discuss advocacy evidence)
efforts around program topic.

Year 1 and 2: Recruit diverse members of Benchmark: Based upon the Influence

leadership council (teacher academies, Team'’s goals, we will target members

curriculum leaders, special education). based skills, leadership and interests
Membershi p > Personally invite some members that will >

expand demographic base and

personalizing those efforts.

Year 1: Keep adopted positions in the

forefront — News and Views Benchmark: Contacts with state legislators

Year 1: Signed all Leadership Council by Leadership Council (Day on the Hill,

members up as educator advocates with self-initiated)

Influence ASCD. Expand this in year 2. »| Benchmark: Legislator's contacts with
Year 1: Professional development on OhioASCD, ODE, other organizations
influence for Leadership Council members Benchmark: Leadership Council become
Year 2: Monitor Educator Advocate Educator Advocates
participation.

Year 1: Recruiting members from other Benchmark: Number presidential
organizations to serve on executive board appointments
Governance P Year 2: Establish partnerships with other Benchmark: Track the number of

organizations that are reciprocal

Year 2: identify connections to other
organizational board by Executive Board
members

reciprocal partnerships with other
organizations.

Benchmark: Track connections to other
boards.
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Goal 3
( ) (
Core Strategy Teams Activities Local Impact
\. J \.
H H H Year 1: Developed and administered Benchmark: Track how well informed
Oh I OASCD Wi I I I In k professional development survey members are aware of OhioASCD/ASCD
. . Year 2: Continue development of website services through the use of mini surveys on
ed u Cato rs an d th e » Communication »| and establish a plan for integrating a P! the website.
H member blog/discussion boards. Benchmark: Track hits on website
larger community to
research-based
p ro g rams y p ro d u CtS y Year 1: Process for collecting information, Benchmark: Evidence of base number of
. attendance, book sales, websites attendees
an d services th a.t P Year 2: Create survey to indicate Benchmark: Evidence of number of books
. rog r_am preference of modes of follow-up. Distribute » purchased at conferences
Support beSt pI‘aCtlceS Plannmg and use data to plan. Benchmark: Evidence of base number of
. . . Year 3: Multiple follow-up opportunities for hits on website
In Iear nin g y teaC h N g y participants based on survey results. Benchmark: Results of survey.
. Benchmark: Schedule of follow-ups.
and leadership.
Benchmark: Set targets and gather data
Year 1: Co-sponsor events and recruit. on increase.d membership in specific
. Year 2: Co-sponsor events and recruit from gemOEraphll(c.: Iareas. ber of stud
> Membershi P »| other organizations. Recruit student > encb mark: Increase number of student
members from universities. Recruit new Qem hers. Kol ber of ASCD
members from ASCD and new enchmark: Increase numboer o
administrators. members from Ohio.
Year 1: Updated Leadership Council Benchmark: Information to policy-makers
handbook to reflect new focus on influence (policy briefs)
Influence Year 2: Identify future influence issues, Benchmark: Professional development for
especially Ohio education issues »| leadership council regarding influence
Year 2: |dentify topic for policy brief for
2008-2009
Year 1: Deploy aligned organizational Benchmark: Flow chart (Year 1)
process for information flow among teams Benchmark: Collect and Analyze team
Governance P Year 2: Collect feedback from teams feedback (Year 2 & Year 3)
Year 2: Promote ASCD products/services Benchmark: Monitor the efforts of all
Year 3: Revise Flowchart teams to ensure local impact.
Benchmark: Track products sold and
utilization of ASCD speakers.
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Core Strategy

OhioASCD will
continuously improve
its financial and
operational
effectiveness to deliver
value to its
constituents.

OhioASCD
Strategic Plan
Goal 4

) (

Teams Activities

Local Impact

Year 1: Created a website and website

. . manager position
Communication Year 2: Fully utilize online registration for
conferences, membership, and
communication

Year 1: Creating time tracking devise and

A 4

compile by activity.

Program Year 1: Create survey sample some via
9 . telephone (10%) and the rest electronic.

Planning Year 1: Add questions on matching need

on post evaluation form

Year 2: Use electronic survey to all

A 4

participants. If not at least 10% return, use
phone calls.

Benchmark: Track hits on website

Benchmark: Administer an electronic
survey every year

Year 1: Review past data and action steps
from past year and maintain data-base.

A 4

Year 2: Provide mentors for individuals on
the Executive board.

Year 2: Coordinate recruiting with Influence
Team for new LC members.

A 4

Membership

A 4

Benchmark: Time invested in
program/regional preparation and/or follow-
up.

Benchmark: Does program match need?
(“value added” — Information, How,
Shared?)

Year 1. Call other educational
organizations for assistance with influence
Year 1: Share new focus of Leadership
Council with stakeholders

A 4

Year 2: Conduct Day on Capitol Square
with LC.

Year 2: Assist LC members to establish
relationships with Representatives and
Senators.

Year 2: Explore additional opportunities for

Influence

A 4

LC members to stay involved between
meetinas

A 4

Benchmark: Collect satisfaction survey
from new board members regarding
mentoring process.

Benchmark: Recruitment of new
Leadership Council members.

Benchmark: Focus for leadership council
activities

Benchmark: Link to BASA/OSBA/Ohio
Coalition of Essential Schools

Year 1: Review and revise board member

and Executive Director job description/
responsibilities.

Governance Year 1: Review and align current budgeting

practices to goals

Year 2: Implement online registration and

promote credit card usage.

Benchmark: New job descriptions
Benchmark: New organizational chart
Benchmark: Budget is reflective of goals

Benchmark: Track credit card usage




